
 
 

Official Minutes  
Wednesday, January 9, 2019 

Work Session 
 

District Office  
 

1. Call to Order by President Haffner at 7:02 p.m.  
2. Roll Call Directors Baumgartner, Grundy, Gustafson, Haffner, and Jensen were present.  
3. Review of Agenda 

Pledge of Allegiance 
4. Discussion Items  

4.1 Citizen Request Pertaining to the Naming of Facilities  
Gregg Sorrentino has made a request regarding the naming of the wrestling room at WCHS.  The request 
as well as the policy pertaining to such requests and the naming of facilities was provided to the Board 
prior to the meeting. The request is specifically to name the high school wrestling room after former Weld 
Central Coach, Mike Hawkins, who will be inducted into the Colorado Hall of Fame this May. Director 
Baumgartner commented on how special it is to have this coach achieve induction into a hall of fame. She 
noted that while other coaches have had the same level of commitment, no one has yet had that honor. 
Director Grundy offered her reservations about naming a facility after a living individual citing problematic 
examples of specific facilities that are currently named after living individuals. Dr. Rabenhorst explained 
that he would first reach out to the coach to determine if he would be comfortable with the naming of the 
room. Dependant of the outcome of that conversation, he suggested taking the request to the District 
Accountability Committee as they would be a neutral group to involve in the process. Dr. Rabenhorst also 
recommended waiving the collection of 100 signatures as required by the policy. Consensus was to move 
forward with a process of naming the wrestling room based on existing policy, and Dr. Rabenhorst was 
directed to lead the process.  Action would be considered at a future Board meeting. The Board agreed 
with Dr. Rabenhorst’s suggested plan of action.  

 
4.2 Unified Improvement Plan Development & Strategic Plan Updates 

School Performance Frameworks were provided to Board members at the meeting for 
reference. Principals, leadership teams, and school accountability groups will be drafting UIPs 
in the winter months based on these Frameworks.  Principals shared updates to activities within 
the strategic plan at the work session as an introduction to what they will include in their 
respective UIPs. Elementary principals shared their updates as a group. Highlights of the 
presentations are listed below. The Strategic Plan was shared through Google with BOE 
members so that they could review the mid-year update comments within the document. Dr. 
Rabenhorst noted that district office staff must also prepare a UIP that is submitted to the State 
by April 15 which is the same submission due date for all district schools. The district UIP does 
not require BOE approval but will be reviewed by the District Accountability Committee in early 
April. Ms. Orbanosky provided BOE members with a summary of the submittal process. 
 
(a) Weld Central High School 
Mr. Kennedy reported about the use of the English Language Arts assessments through ANet 
(Achievement Network) and NWEA. Director Grundy asked if students are able to opt out of the 
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assessments. Mr. Kennedy explained that they have had many conversations with students 
before the assessments about their use, so requests for opting out have been non-existent. Mr. 
Kennedy also highlighted the use of a supplemental Algebra I curriculum and that it is more 
rigorous than the Pearson curriculum. Despite the rigor, Ms. Orbanosky also noted that there 
has been a higher percentage of homework return. Mr. Kennedy explained that the homework is 
more relevant and more challenging in fewer problems leading to that higher percentage. 
Director Baumgartner asked how issues with the online portion of the curriculum have been 
resolved, and Mr. Kennedy explained that teachers have found several tangible resource for 
students to use in addition to those online. Mr. Kennedy also reported about the success of the 
new advocates for the EAARS (Expelled and At-Risk Students) program and the Career Now 
transition. Planning for summer programming was also briefly discussed.  

 
(b) Weld Central Middle School  
Ms. Jeffery reported that she is very pleased with their partnership with ANet. One strength of 
the partnership includes setting quarterly goals. Using ANet data teachers support students in 
the creation of these goals. Teachers also use the data to identify lessons/skills that need to be 
retaught. Director Baumgartner asked if there are further assessments following reteaching. Ms. 
Jeffery confirmed that there are additional assessments that are not always formal but provide 
teachers with the information they need to determine student mastery. Many teachers are 
working with students in small groups in order to differentiate the instruction which is a less 
often used strategy at most middle schools.  

 
(c) Hoff Elementary 
(d) Hudson Elementary 
(e) Lochbuie Elementary 
(f) Meadow Ridge Elementary  
Each principal reported on a different aspect of their update. Ms. Forbes shared about the 
implementation of the Core Knowledge Language Arts (CKLA) curriculum that is being piloted at 
Meadow Ridge Elementary. All district PreK teachers and Meadow Ridge teachers received 
training on the curriculum in September 2018 and are pleased with the program. Ms. Forbes 
showed the Board sample materials from the curriculum. The rest of the elementary schools will 
join Meadow Ridge in the program for the 2019-2020 school year assuming a successful pilot. 
Ms. Soliz reported on the professional development time with ANet regarding text complexity 
including analyzing a text for grade level appropriateness. Director Grundy asked if this analysis 
led to more or less challenging texts and Ms. Soliz noted that the chosen texts are often more 
challenging. Dr. Rabenhorst noted that the teachers are definitely using the skills that they are 
learning as evidenced in classroom walk-throughs and conversations with teachers. Mr. Palmer 
described grade level planning and how teachers are collaborating to identify misconceptions in 
math by using student data. He also noted that district administration has been providing 
feedback regarding their planning time. Mr. Dent reported about professional development time 
regarding math and how teachers are learning how to adapt math lessons. Teachers are 
learning how to use the curriculum to teach to a standard by keeping, changing, and adding to 
lessons while identifying possible misconceptions. Ms. Baumgartner asked about sustainability 
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of what teachers are learning given the district’s turnover rate. Dr. Rabenhorst and principals 
reported that sustainability is dependent on continuing the team planning model so that teachers 
can continue to learn and grow together. 

 
4.3 FY19 Amended Budget 

The FY19 Budget must be amended at the January regular meeting. Dr. Rabenhorst and Ms. 
Clark provided a handout with summary information at the meeting which included a description 
of anticipated major revenue and expenditure adjustments to the budget approved last June. 
Ms. Clark noted that increased revenue was the result of increased enrollment and a health 
insurance rebate. The amended budget does reflect the mid-year increases for licensed staff 
and bonuses for classified staff. Director Grundy asked if costs for the Hudson Campus 
Development project were included, and Dr. Rabenhorst explained that they were not due to 
those costs being funded by the 2016 Bond; however, an explanation was provided as to the 
revenue from the sale of district office being placed in the Capital Construction Fund. This fund 
can be used for maintenance or construction projects.  Dr. Rabenhorst also reported that this 
fund could also be available to allocate towards a traffic light at the intersection of WCR 52 and 
WCR 59 if that would come to fruition. Ms. Clark explained that the amended budget does 
include some planned deficits due to the release of the COPs. The budgeted amount was 
planned and used to keep the refinanced COP payments close to what they were previously. 
The Board had no additional questions.  
 

5. Adjournment at 8:36 p.m.  
 
 
The next regular Board meeting will be held on Wednesday, January 23, 2019 at Hudson Elementary 

starting at 6:30 p.m. 
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